(Naming Opportunity Available)

Outstanding Non-Profit Leader of the Year
(Application must be no more than 4 pages including cover page)

1. Please provide a specific example of how the leader has demonstrated the ability to
identify and address an issue(s) that were vital to the success of the organization.
**Please include a description of the approach they used to solve the issue facing
the organization; if they were successful in getting results; how they engaged staff
and board, as well as other stakeholders in the community in the process.

2. Provide evidence of the leader’s ability to face challenges, make difficult decisions
and embrace change during these challenging times.

3. How has the leader used innovative, creative or entrepreneurial approaches to
achieving sustainability, positioning the organization for success and increasing the
value of the organization to the community?

4. How has the leader emerged as a transformational leader that motivates others to
do more than they originally intended and more than they thought possible.
*Include how the leader demonstrates sound values and ethical decision-making.
*Explain how the leader has created an internal environment in which members
are valued for their contributions, developed valuable collaborations and
partnerships that resulted in tangible benefits to the community and/or helped to
bridge traditional boundaries across organizations or sectors?
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